An Chombhairle Oidhreachta
The Heritage Council

IWTN Grants Programme 2026

Conservation/Capital Projects — Applicant Guide

Overview

You are invited to apply for the Irish Walled Towns Network (IWTN) Conservation/Capital
Projects Grant 2026. This fund helps you conserve town walls, their setting, visual amenity,
and related early buildings in IWTN member towns, and encourages their sensitive reuse. It
supports the goals of the Heritage Council’s Our Place in Time — Ar nAit sa Stair Strategic Plan
2023-2028.

For 2026, there’s a strong focus on conserving town walls—including new or updated Town
Wall Conservation Plans and Town Wall Maintenance Plans. The fund is also open to Northern
Ireland members of the IWTN in 2026.

Timeframe

¢ You must submit your application (and all supporting documents) through the Heritage
Council’s online system by 5:00pm on 18 February 2026.
& Apply here: Online Grants System - The Heritage Council

¢ The process is competitive and based entirely on the information you provide.

e Late applications will not be accepted.

¢ You’ll be notified of the outcome in early March 2026.

e Ifyour application is successful, you’ll need to agree to our Terms and Conditions.

¢ Anew Online Grants System was introduced in 2024. If you didn’t receive a Heritage
Council grantin 2024 or later, you’ll need to register before starting your application.
r Registration instructions:
https://www.heritagecouncil.ie/content/files/Grants-system-user-registration-
instructions.pdf

Funding

In 2026, the total funding available under the IWTN Conservation/Capital Projects grants fund
is €400,000.


https://www.heritagecouncil.ie/funding/on-line-grants-system
https://www.heritagecouncil.ie/funding/standard-terms-and-conditions-of-grant-offers
https://www.heritagecouncil.ie/content/files/Grants-system-user-registration-instructions.pdf
https://www.heritagecouncil.ie/content/files/Grants-system-user-registration-instructions.pdf

Eligible Projects

You can apply for funding for:

Conservation works to town walls

(A Conservation Management Plan must be in place and adopted, or about to be
adopted, by the local authority.)

Reports and surveys needed in order to obtain Ministerial Consent for town wall
conservation works

New or updated Conservation Management Plans

(You plan can be updated if it is at least five years old.)

Maintenance Plans for town walls where significant conservation work has already
taken place

Project Selection Criteria

To be eligible, please make sure that you meet the following criteria:

You are a paid-up member of the Irish Walled Towns Network.

You represent either the member local authority or an identified representative
community group. The membership fee must be returned with acceptance of any
funding offer.

You have a named project manager for your project.

This person should be a heritage professional or local authority officer who is
experienced in large-scale, complex conservation/construction projects (e.g.,
conservation architect, conservation engineer, architectural conservation officer,
heritage officer, local authority archaeologist).

In addition: if you are representing a community group, you should provide a letter of
support from the appropriate local authority officer.

The appropriate local authority officer will normally be the IWTN town representative for

the member local authority.

Assessment Process

Once your application is submitted, we will first check it to make sure it meets the criteria for
eligibility and that all supporting information has been provided. Applications that do not pass
this stage will not be assessed further.

Applications that pass the initial checking stage are scored against the following four criteria:

Criteria | Description __________________________ Marks

Can you successfully complete the project and fully draw
down the grant by 19 November 20267 Consider your track 20
record, team quality, timeline, budget, and finance plan.

Feasibility of
the project




Is your rationale and conservation methodology clear? Is
. ) "
Quality of the your tlmellne aer budget well thought out? Is there a strong
2 . education/public outreach programme (e.g., regular 20
application . . . .
updates on social media, an engaging event during
National Heritage Week 2026)?
Value for Will your project deliver good heritage and social impact?
3 Have you considered biodiversity and climate change? Are 20
money . :
other funding sources evident?
How important is the project for your town and the IWTN
4 Strategic Strategy 2024-2028? What’s the conservation need and 40
importance heritage significance? What are the social/economic
benefits? Is your project a good model for others?

Funding is offered to applications that:

Receive the highest scores and the available budget
Clearly align with the fund’s goals and priorities
Show strong potential for impact and successful deliver

Additional Information You Need to Provide

If you’re applying to carry out conservation works:

If you’re applying to prepare consent documentation, conservation plans, or maintenance

plans:

A costed specification of the proposed conservation works

Colour photographs (recent, dated, and captioned) showing the current condition of
the structure or elements of the structure that are a cause for concern
Quotations/estimates attached to your online application at submission

Evidence that necessary permissions and consents (including archaeological) have
been secured or applied for

Evidence that you have made adequate provision for pre- and post-works
archaeological assessment

Evidence that you have considered ecological impacts and made provision for them
If works are to be carried out on privately-owned land (or require access through it):
written consent from the landowner(s)

Assurance that professional fees will not exceed 15% of the cost of project works
(IWTN funding will not cover amounts for fees that exceed this threshold.)

Note that due to budget pressures, urgent conservation actions will be prioritised—
please keep this in mind in your submission.

An outline structure for the plan/document
Details of consultants and relevant quotations/estimates




For all applicants:

¢ Show a minimum 10% contribution to project costs.

o For Local Authorities: this must be monetary.

o For Community Groups: the 10% contribution can be in the form of voluntary
work or services-in-kind, supported by a detailed breakdown using the current
living wage rate (€14.75/hour) and/or the value of in-kind services provided.

o Confirm that proper tendering and procurement practices are followed.

o After completion, include evidence of proper tendering/procurement in your
project report.

o Make sure your timeline allows for procurement and contractor appointment
where relevant.

o Your application must show that all aspects of delivery are achievable between
the award date and the drawdown deadline: 19 November 2026.

e Carefully read sections below on Budget, Good Heritage Practice, Communication &
Engagement, and Lasting Impact and demonstrate compliance with these in your
application.

See Uploading Document below for what to upload and file requirements.

Preparing Your Budget
Your budget should clearly explain how much your project will cost and must include:

o Afulllist of all costs (including those that may not qualify for Heritage Council funding)
in the table provided

« PDF copies of quotations, contractor tender estimates, or other evidence to support
figures

¢ Your minimum 10% contribution as outlined above
(monetary for local authorities; voluntary/in-kind for community groups using
€14.75/hour for voluntary work and values for in-kind services)

Community groups: The Heritage Council cannot offer funding to the named applicant if there
is not a valid bank or credit union account in the applicant’s name.

Please note:

e The Council may not offer the full amount requested. Itemised costs for portions of the
works help assess if partial funding is feasible and offers value for money.

o Apply good conservation practice and reflect this in your budget.

¢« For physical conservation projects, individual professional fees should not exceed
15% of project works costs.

e Grantfunding will not cover:
local authority staff costs, travel abroad, office equipment, merchanise, or overheads.

¢ Funding cannot be used for:
activities undertaken before acceptance of the letter of offer, or costs incurred after
the final reporting date.



Good Heritage Practice

Show that you’ll use good heritage practice by demonstrating that:

e You have a clear, robust methodology or set of working methods

e You’re aware of and will apply relevant heritage practice standards

¢ You’re aware of relevant international charters (e.g., Burra), national laws,
departmental guidelines, and general health advice

Communicating and Engaging the Public

Your project should reach beyond your project team. You can use up to 2% of the IWTN
allocation to support these actions. Your application should show that you will:

e Undertake an event for Heritage Week (August 2026) and at least two of the following:

v

Share images and progress notes with the IWTN Project Manager for social media
or the IWTN ezine (tag the Heritage Council and use #HeritageCouncil on relevant
platforms)

Upload progress reports to your local authority website or local heritage website,
or send them to the IWTN Project Manager for uploading to Heritage Council/IWTN
sites

Issue press releases to local media

While conservation work is underway, open the site to visitors for at least one hour
per week, subject to public health advice

Facilitate school tours (subject to public health advice), with a focus on
construction studies, woodwork, technical graphics, and engineering—explain the
skills involved in conservation

Create a temporary interpretative display explaining the significance of the walls,
reasons for the work, and main actions; when complete, gift the display to a local
school/library (online equivalents via StoryMap or YouTube are welcome)

Produce a short publication explaining the significance of the walls, reasons for
the conservation work, and main actions (see Kilkenny Archaeology’s Talbot’s
Tower example: https://www.heritagecouncil.ie/content/files/Talbots-Tower-
Excavations.pdf). Distribute locally and upload to your local authority website and
send to the IWTN Project Manager for Heritage Council/IWTN sites.

Lasting Impact

Plan for an impact that lasts about five years after your project ends. The nature of these
activities will vary—aim for outcomes with greater and longer-lasting benefits to maximize
the return on the Council’s grant.



Uploading Documents
Some application questions require documentary evidence. You must upload:

e A costed specification for any proposed building conservation works

¢ Recent, colour, dated, annotated photographs showing the condition of the structure
and/or any elements of concern

« Relevant approvals, permissions, licences, or consents

e Outline Structure for any proposed plans/reports/documents

¢ Quotations/estimates/evidence for any budget heading over 10% of total project
expenditure

You may include other supporting information as relevant —please keep it comprehensive but
brief.

File requirements: Uploads must be PDF or JPEG, =10MB each.

Records & Audit

Before making interim or final payments, the Council will seek documentary evidence of
expenditure. All grant payments are subject to audit by the Heritage Council or its appointee.
Keep full financial records for each grant, including bank statements and original invoices,
for three years from the date of first payment.

Database and Data Protection Act 2018

The Heritage Council maintains a database of people and organisations interested in heritage.
It’s used to communicate about Council activities and interests. Your information won’t be
shared except in accordance with the law. You can consent to being added or refuse—it’s
your choice.

Be aware that all information submitted is subject to the Freedom of Information Act, 1997.
Don’t assume your application information will remain confidential.

Accuracy of Information

The Council assesses your application in good faith based on what you provide. Any
misleading statements (deliberate or accidental) or knowingly withheld information may
invalidate your application. In that case, assessment will stop and the application will be
rejected.



Canvassing

Any canvassing on behalf of an applicant will automatically disqualify the application. This is
clearly stated on the application form, and applications have been rejected for this reason in
previous years.

Quick Checklist

e Youare an IWTN member and have identified a qualified project manager

e You have prepared a clear scope, methodology, and budget (with quotes)

e You have secured or applied for permissions/consents (incl. archaeological)

e Professional fees are =15% of works cost

e You have reviewed the section titled Additional Information You Need to Provide
above and are prepared to submit all of the items relevant to your application by 5pm
on 18 February 2025.

e You have planned for communications/engagement (Heritage Week + 2 actions)

¢ You have planned for lasting impact (=5 years)

e You can deliver and draw down by 19 Nov 2026

e You are ready to upload required documents (PDF/JPEG, =10MB each)

¢ You will keep financial records for 3 years post first payment

Contact: grants@heritagecouncil.ie or Iwtn@heritagecouncil.ie



mailto:grants@heritagecouncil.ie
mailto:Iwtn@heritagecouncil.ie

